GEORGIA DEPARTMENT OF DEFENSE
ALWAYS READY. ALWAYS THERE.




GEORGIA DEPARTMENT OF DEFENSE
2023 ANNUAL REPORT

TABLE OF
CONTENTS

TAG Letter 03 State Operations 09
Economic Impact 04 Infrastructure Projects 10
Chain of Command 05 Youth Programs/SPP 1
Georgia ARNG 06 Stationing Map 12
Georgia ANG 07 Your National Guard 14
Georgia SDF 08 Remembering our Fallen 15

RECRUITING INCENTIVES

Education: The Service Cancellable Loan is a student financial aid program that provides loans
to be used towards the cost of tuition in an undergraduate or graduate program at an eligible
postsecondary institution while serving in good standing with the Ga. NG. Additional recruiting
incentives include the Post-9/11 Gl Bill, Tuition Assistance, and Student Loan Repayment
Program.

Bonuses: Up to $20,000 enlistment bonuses for qualified applicants in select critical skill and
low density military occupational specialties.

Health Insurance: Tricare Reserve Select and Tricare Dental are premium-based health
insurance and dental programs available to Georgia National Guard members and their
families.

Life Insurance: Servicemembers’ Group Life Insurance (SGLI) offers low-cost term coverage to
eligible service members and their families.

Tax Benefits: Members of the Ga. NG receive tax breaks and benefits, which could include
adjusted income for travel expenses, non-taxable allowances, and the VA home loan.

Adventure: Enjoy adventures such as jumping out of airplanes, learning sling-load operations,
rappelling from a helicopter, running through obstacle courses, and opportunities to travel
abroad.

Training: Choose Guard careers that teach marketable skills and translate to civilian jobs.

Service: Serve both local community and country through response to domestic emergencies;
overseas combat missions, counterdrug efforts, reconstruction missions, and more.
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The Georgia Department of Defense is honored to present our 2023 Annual Report. This
report highlights the outstanding efforts and accomplishments of the exc?tional men and
women that serve across our organization. We are understandably proud of the service
and sacrifice of the 15,000+ dedicated men and women of the Georgia Army National
Guard, the Georgia Air National Guard, the Georgia State Defense Force, and state and
federal employees who proudly serve our great state and nation, at home and abroad.

The Georgia Department of Defense remains at the leading edge of military readiness and

service. We continue to answer a multifaceted call around the globe to stand against

tyranny and oppression and, if needed, to respond right here at home to provide Defense
upport to Civil Authorities. For over a decade, our personnel have served in all six
eographic combatant commands around the world. This year was no different as we
eployed 400-500 Soldiers and Airmen to foreign and domestic operations. As we

grepare for the future, 2024 will require the deployment of more than 2,000 of our
oldiers and Airmen, once again, around the globe in various missions.

We also remain on the cutting edge of technology as we transition from our 20+ year
mission in the Air National Guard with the Joint Surveillance Target Attack Radar System
to the Advanced Battle Management Family of Systems. In January 2024, we will receive
the first of eight new C-130J model aircraft which will ensure our airlift wing remains a
viable and capable option for many years to come. We also held six ribbon-cutting events
around the state recognizing the modernization of our Army National Guard armories.
These critical updates would not have been possible without the support of Governor Brian
Kemp and the Georgia General Assembly. We also celebrated the completion of our next
generation hangar at the Air Dominance Center in Savannah. Clearly, the Georgia
epartment of Defense is preparing for tomorrow’s requirements today!

The Georgia Department of Defense has proven time and time again that we are ready,
willing, and able to answer the call when our state and nation needs us. The citizens of
Georgia can take comfort and pride in knowing the Georgia National Guard is “Always
Ready, Always There.”

s m. ok &

The Adjutant General of Georgia
Major General Thomas M. Carden Jr.
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ECONOMIC IMPACT

OVER $29.6 OVER
$631 MILLION $22
MILLION IN GEORGIA MILLION
FEDERAL FUNDS (STATE FY) IN_STATE INCOME
BROUGHT TO TAXES FROM
GEORGIA GEORGIA DOD
(FEDERAL FY) PAYROLL
(CALENDAR YEAR)
67 READINESS 15K PERSONNEL
CENTERS BASED SUPPORTING THE
IN 55 GA GA NG MISSION
COUNTIES

346 YOUTH $68 MILLION $64 MILLION IN

CHALLENGE AND 117 IN MILITARY DRUG RELATED
JOB CHALLENGE SEIZURES BY
ACADEMY CONSTRUCTION COUNTER DRUG
GRADUATES AT AN TASK FORCE
APPROXIMATE COST ADDITIONAL
OF $9306 PER - TRAINING WORTH
GRADUATE $200K PROVIDED TO
I $ I LAW ENFORCEMENT
I
]
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Georgia Army National Guard
MARIETTA, GEORGIA

*\ The Georgia Army National Guard, consisting of
over 11,000 of our nation’s finest Soldiers continues
to excel in meeting both state and national level
requirements. Throughout 2023, the Georgia Army
National Guard was globally engaged, supporting
our Allies and Partners during combat, deterrence,
and training operations overseas, increasing
security along the nation’s Southwest border, and
successfully supporting Domestic Response
operations here at home. During the next decade,
our Army will undergo its largest modernization
effort in over forty years. As we transition to Multi-
Domain Operations (MDO) and the Army of 2030
and beyond, our priorities, however, will not
change. We will remain focused on taking care of
our Soldiers, Civilian Employees, and our Families,
while also ensuring our formations remain ready
and relevant for both the challenges and
opportunities that lie ahead.

WINS

+ Awarded funding for a new Readiness Center
located at Fort Eisenhower, Georgia, and currently
in the process of renovating 20 o? 24 planned
armories across the State.

!* x

\

+ We are continuously nominated for future force
structure growth &Extended Range Cannon Artillery
Battalion, an Intelligence/Electronic Warfare
Company, and potentially a Mobile Protected
Firepower Battalion as our most recent examples).

+ Received the Army National Guard Director’s Award in
Excellence for Integrated Management Systems (IMS)
for the third year in a row.

CHALLENGES

« While we continue to successfully meet our overall
end-strength goals, we are experiencing an
unprecedented national level recruiting crisis.

« Continued fielding of new equipment and weapons
platforms concurrently with the active Army
component in an effort to remain relevant,
interoperable, and a lethal Total Force.

o Our infrastructure and facilities will continue to
require modernization as we transition the Force to
Multi-Domain Operations (MDO) and the Army of

BRIGADE COMMAND TEAMS 2030.

- 48th Infantry Brigade Combat Team - Macon - Col. Jason Baker, Command Sgt. Maj. Ray Kinney
- 78th Troop Command - CNGC - Brig. Gen. Theodore Scott, Command Sgt. Maj. Brandon Cook
- 201st Regional Support Group - CNGC - Col. Jean Paul Laurenceau, Command Sgt. Maj. Ryan Peterson

78th Aviation Troop Command - CNGC - Col. Barry Simmons, Command Sgt. Maj. Clint Cowser
648th Maneuver Enhancement Brigade - Fort Moore - Col. Kris Marshall, Command Sgt. Maj. Rodney Bettis
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Georgia Air National Guard
MARIETTA, GEORGIA

The nearly 3,000 Airmen of the Georgia Air National
Guard remain the cornerstone to providing support to
local, state, and federal authorities for domestic
response to natural disasters and to defend our nation.
From the mobility mission of the 165th Airlift Wing, the
command and control expertise of the 116th Air Control
Wing, the training mission of the Savannah Combat
Readiness Center (CRTC), as well as six other
ﬁeographically separated units (GSUs), the Georgia Air
; ational Guard is at the forefront of Air Force
L - capabilities. The missions of our units complement the
Ll ) Iﬁ} a Army, Air Force, Marine, Navy, Space Force, NATO, and
MAJOR GENERAL CHIEF MASTER SERGEANT coalition partners. The Gﬁo‘;gla Air Nationa‘l;Guc‘::Ird :
KONATA A. CRUMBLY LYNDA WASHINGTON creates a unique, joint, all-domain command and contro
R NDER IR CHIER environment‘}or thorrow’s fight during this challenging
time.

WINS

+ The Savannah CRTC hosted Air Combat Command’s
William Tell Fighter Competition

« The Savannah CRTC hosted NGB’s first XAB Lead
Wing training exercise

« The 165th Airlift Wing prepares to receive the Air
National Guard’s only 8.1 Block C130Js in January
2024

« The 116th Air Control Wing divested its last E-8C
JSTARS platform and begins conversion to ABMS.
JSTARS flew over 141,000 hours in all six
Combatant Commands since 2002

« ABMS Operations and Maintenance facilities began
construction

CHALLENGES

« Savannah CRTC Funding/Manpower FY25 and
beyond

« Unprecedented recruiting crisis

+ Training slots for 116th for conversion to ABMS

+ Relocation of units to align with Air Force mission
priorities

« Integration with industry and academic partners
to accelerate innovation

+ 165th Fire Department state employee firefighter
positions

L ek
WING COMMAND TEAMS AND ASSOCIATED GEOGRAPHICALLY SEPARATED UNITS
« 165th Airlift Wing - Savannah - Col. Sheldon Wilson, Command Chief Master Sgt. Eric Rideaux
o 17th Air Control Squadron, Hunter Army Air Field
o 165th Air Support Operations Squadron, Savannah Air National Guard Base

o 224th Joint Communications Support Squadron, Brunswick
. 16th Air Control Wing - Robins Air Force Base - Col. Christopher Dunlap, Command Chief Master Sgt. Jason Adams
o 139th Intelligence Squadron, Fort Eisenhower
o 202nd Engineering Installation Squadron, Robins AFB
o 283rd Combat Communications Squadron, Dobbins ARB
Combat Readiness Training Center - Savannah - Col. Stephen Thomas, Chief Master Sgt. Tameitra Bryant
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Georgia State Defense Force
ELLENWOOD, GEORGIA

- -
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=BRIGADIER RAL NS COMMAND SERGEANT-MAJOR
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COMMA

VAT ROBERT;BAYNE
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NIT COMMAND TEAMS

The Ga. SDF is a component of the Ga. DoD, along with
the Ga. ANG and Ga. ARNG. The Ga. SDF is an
or?qnized disciplined, and professionally trained
volunteer force. These Soldiers, many with prior
military service, provide rapid response in assisting
Georgia communities during emergencies. The Ga. SDF
also contributes military support to units of the United
States and the Ga. DoD. Other missions engage the
Ga. SDF's search and rescue expertise and disaster
response experience. The organization serves under
the direction of the Governor and the Adjutant
General. Fast and first with boots on the ground, the
Ga. SDF stands “Ready to Serve!”

WINS

- Completed 114 missions, totaling 1,206 man-
days, in addition to conducting monthly drills
and annual training

- Conducted military entrance processing and
initial entry training courses

- Provided professional military education and
offered specialty training, including CPR/first
aid, chainsaw and debris clearing, search and
rescue, and support to civilian agencies

. Provided operational support to the Ga.
ARNG, including opposing force engagement

CHALLENGES

« Recruitment and retention, including offering
troop incentives and benefits

« Public awareness of unique services,
provided at no charge, to local public safety
departments and emergency management
agencies

« Strategic organizational restructuring into
the Ga. SDF of 2030, with agile units that
further enhance operational readiness to
serve the state and its citizens.

1st Brigade, Marietta, Col. Anthony Evangelista, Command Sgt. Maj. James Dempsey

4th Brigade, Ashburn, , Lt. Col. Lynwood Yates, Command Sgt. Maj. Jason Newton

5th Brigade, Macon, Col. Don Lankford, Command Sgt. Maj. William Ford

76th Support Brigade, Marietta, Col. Debbie Redling, Command Sgt. Maj. Jeff Uimer

Opposing Force (OPFOR) Battalion, Cumming, Lt. Col. Vadim Timchenko

Training and Doctrine Command, Ellenwood, Col. Debbie Redling, Command Sgt. Maj. Jeff Ulmer
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State Operations

The Georgia Department of Defense State Operations continues to
provide exceptional support to the Arml and Air National Guards as
well as its Youth Education programs. This function is led by our
Deputy Adjutant General, Mr. Joe Ferrero, who oversees our Financial
Management Division and State Personnel Office.

While this past year has been hard on recruitment and retention, state
operations has been able to maintain their supJ:ort to all programs by
having a dedicated workforce that has stepped up to minimize the
challenges faced during this period.

MR. JOE FERRERO
DEPUTY ADJUTANT GENERAL

WINS CHALLENGES

. Executed over $12M in state general funds, « Recruitment and retention of human
$17.6M in other state funds and $89.6M in capital.
Federal Funds.
¢ Increased technical expertise

+ Administrative support of State Operational requirements.
Asset Readiness construction program.
$13.3M executed in support of SOAR. + Balancing fiscal law requirements with

operational demands.
+ State Active-Duty administrative support via

EMAC to state of Florida.



Infrastructure Projects

The Georﬂia National Guard Construction and Facilities Management Office (CFMO)
focuses efforts on state and federal facilities - both maintenance, repair and new
construction. CFMO maintains a net worth 1.85 Billion in facilities, with one billion
dollars federal and $850 million for state properties.

SOAR is Georgia’s program to renovate/repair aging armories.

& Year 1(FY21): Construction in
Covington, Ipringl’ielcl, Winder,
Calhoun, Milledgeville, and -
Rome. Completed FY23 at $24

million

Year 2 {FY22): Construction in
Tifton, Thomasville, Glennville, ®
Canton, Elberton, and Hinesville. : Covington

Completed FY23 at $24 million NN Gt ockson @

(FY23): Construction in T s iil
Jackson, Toccoa, Newnan, °
Griffin, Valdosta, and Dublin. lumbus N
Construction in FY 23 and FY24 SHtingf

at $24 million A
Glennville ®

Year; 4 (FY24): Construction Hinesife
Erojected for South Cobb,

runswick, and Columbus using
mostly state dollars due to Brunswt
reduction in federal fundin
match at approximately $13-15 oS e

million. Construction beginin —
late FY24. = = 7 ___!___ { 5

Calhoun Toccoa

0

N Rome Canton ®
) - Elberto
S.CoEE RC [ et

The South Cobb

Armory, located in

..
Marietta, was an o Rend g
abandoned Department ainrtt gy W
of Public Work? ?:mp|étedg I .

building in the 1990s. e e, o |

The building is fully e
abated and under ; ot e e
construction, estimate i | -
completion in FY24. The e S -~.4ZI
site will serve as a T T~
recruiting center.
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Youth Programs

Youth Challenge Academy (YCA)

The Georgia YCAs include the Fort Eisenhower Youth Challenge Academy and the Fort
Stewart Youth Challenge Academy. The YCAs support the academic and personal
development of 16-18-year-old Georgia teens who are at risk of not completing high
school. The YCAs provide a 22-week, military-like residential experience for the cadet’s
persdonal growth and education (HS diploma or GED) so they can achieve their goals after
graduation.

Job Challenge Academy (JCA)

The Georgia YCAs include the Fort Eisenhower Youth Challenge Academy and the Fort
Stewart Youth Challenge Academy. The YCAs support the academic and personal
development of 16-18-year-old Georgia teens who are at risk of not completing high
school. The YCAs provide a 22-week, military-like residential experience for the cadet’s
personal growth and education (HS diploma or GED) so they can achieve their goals
after graduation.

STARBASE

Peach State STARBASE is a premier educational program, federally funded, administered
by the Department of Defense, and sponsored by the Geor%ia National Guard. At
S¥ARBAS , students participate in challenging activities in Science, Technology,
Engineering, and Math (STEM). They have the opportunity to interact with milita
personnel inside and outside of the classroom, exploring careers and observing STEM
applications in the "real world." The program is housed at the Clay National Guard
Center in Marietta, Georgia.

State Partnership Program

The State Partnership Program continues to be one of the Georgia National Guard’s key
strategic contributions to national security. Our partnerships with the country of Georgia and
Argentina are in their 28th and seventh years, respectively. In 2023, we conducted 4
engagements with our Georgian partners, including eight senior leader engagements.

For the first time since before the COVID-19 pandemic, we were able to host groups of

Georgians here in the United States. Multiple Army National Guard units hosted their “sister”

units to share best practices during collective training exercises. The Joint Staff Domestic

Operations team hosted a joint group from the Georgian National Guard and the Georgian

Emergency Management Service. We hosted two members of the Georgian Parliament on a

?ulti-day engagement that included meeting with state legislators and the Cobb Chamber of
ommerce.

Governor Kemp and First Lady Kemp visited the country of Georgia and met with the Minister
of Defence and the Prime Minister to show support for the continued success of the State
Partnership Program and to create opportunities for whole-of-society partnerships.

Our Air National Guard team helped deliver and train Argentine Air Force crews on a leased C-
130, which was critical to the Argentine mission to provide emergency evacuation for research
stations in Antarctica. We followed up on that success by hosting senior members of the
Argentine Air Force here in Georgia, setting the way for a greater level of eneagement in the
future. In 2023 we built on the success of many years of partnership and took steps to advance
each partnership to a higher level.
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GEORGIA NATIONAL GUARD UNIT LOCATIONS

] Towns
Fannin Rabun

U
Walker id% Murray
S )
75 f
'Ql) Lum
/] @ ] ey N

nion
pkin
575 Ei
H a Hall
Floyd C Forsytt

Pfk 3.12, " 18
25 X
m"‘] — 12, 11 *‘-:FB@
. 20 W 13) 14p .
P H
Carroll A‘ 51 W 24

BFaS

! \

Yy A
V“"' (3625
Putnam Richmond
r:.'rs'..'m (

Thomas

Decatur Grady

12



GEORGIA NATIONAL GUARD UNIT LOCATIONS
BY CONGRESSIONAL DISTRICT

GEMA House Senate GEMA.  House Senate GEMA  House Senate GEMA House Senat
¥ LOcATION Region Dist.  Dist. | ¥ LOCATRON Region Dist  Dist. | ¥ LaCATION Region Dist.  pist | M LOCATION Region _Dist. _ Dist.
DALTON [ 4 54 LAWRENCEVILLE 7 102 5 DAHLONEGA 1 9 51 [EbLJ savanNnaH 5 163 rl
C/1-108 CAV Af1-121 IN UNG (RRB) HHB/1-118 FA
CALHOUN 6 5 54 E CLAY NG CENTER 7 42 33 4/1HQ C/1-118 FA
HHT/1-108 CAV JFHQ h MILLEDGEVILLE 3 129 22 F/148 B5B
D/148 BSB F8AVN TRP CMD D/1-121 IN _&l:] AIR DOMINANCECTR 5 161 2
DET 5 HHB/118 FA 1-171 AVN GOTS GMC L
FMS CALHOUN C(-)/2-151 AVN DUBLIN 3 155 20
ROME 3 13 52 1-111 AVN AJ148 BSB
1160 TRANS CO B/2-245 AVN FMS5 DUBLIN
Bf2-1 DET 9 O5A SWAINSBOROD 3 158 23 1] HUNTER AAF 5 162 z
CEDARTOWN [ 16 31 AASF H2 810 EN CD D1/D/177 BEB
Af1-108 CAV 78 TRP CMD METTER 3 158 4 1-169 AVN
NEWNAN 6 70 28 HHD/78TC E/148 BSB D2/Bf935 AVN
B/2-121IN 781 TRP CMD STATESBORO 3 159 a4 D1/Cf1-111 AVN
Af1-5 122 TSD HHC/177 BEB AASF #3
CANTON [ 23 21 HQ 122 RTI GASU (RER)
B/1-108 CAV BN1/BN2 122 RTI m AUGUSTA 3 129 22 FORT STEWART ] 168 1
CUMMING 13 28 27 124 MPAD HHC/B78 EN LDC
420 5C 161 MIL HIST AJBTBEN RT5-M
HHC/3-121IN 1078 TRIAL DEF BITEN CO 179 MP CO
DET 4 HHB/118 FA 139 CHAP DET FMS AUGUSTA MCP-OD (31D)
Af3-121 1IN 116 ARMY BAND FORT EISENHOWER 3 132 2 FMS RESET
1/148 BSB 93 FINANCE CO 1148 TRANS CO FMS FT STEWART
RSP CUMMING GA MED DET (-) D1/HHC/116 AIB GA MATES
RSP ORP 1732 FTDT RSP AUGUISTA CSMS-SOUTH
OPFOR HHC/A CO 175 QM DET YOUTH CH. ACADEMY D1/GA MED DET
n KSU-Marietta 7 35 32 473 TPASE RSP SAVANNAH
76 BDE HHC FMS CLAY AJ1-5 YOUTH CH. FSGA
911 SPT BN DC AREA MOB TM THOMSON 3 128 5 BDE - HHC
1EN BN RER CMD B/1-214 FA 230 QM PLT
n MARIETTA 7 37 32 ﬂ DOBBINS ARB 7 42 33 WAYNESBORO 3 126 HINESVILLE [ 168 1
248 MED CO HHD 201 RSG B70 202 EOD 1788 QM (CICO)
1 BDE HHC B70 EX HAZ TM m JACKSON 4 118 BRUNSWICK [ 179 3
A Co 2/1 4 CST B/148 BSB F B/1-118 FA
m KENNESAW 7 35 37 138 CHEM CO FMS JACKSON 1
277 MAINT CO 165 QM m GRIFFIN 4 134 16 DOUGLAS B 169 13
166 QM PLT 265 CHEM BN HO Af2-121 IN B/177 BEB
FMS KENNESAW D GR Af1-5 GLENNVILLE B 157 13
CB AIRPORT 7 I8 i] GAINESVILLE 1 25 49 LAGRANGE 4 136 il Aj177 BEB
177 ESC C/1-121 IN 1177 TRANS CO CORDELE 2 148 13
DOUGLASVILLE 7 66 35 WINDER 1 119 a5 Af1-5 C/2-121IN
B48 EN CO HHCf1-121 IN FORSYTH 4 144 18 MCLB 2 152 12
ATLANTA RC 7 60 38 G/148 BSB HHC/2-121 IN Hf148 BSB
Bf3-121 IN DET 2 HHB/118FA DET 3 HHB/1-118 FMS ALBANY
C/3-121 IN FMS WINDER AJ1-5 RSP ALBANY
D/3-121IN 3/1 HQ COLUMBUS 4 140 15 F THOMASVILLE 2 173 11
RSP Atlanta WINDER AIRPORT 1 119 a7 B76 ESC 1230 TRANS CO
UNITED AVE 7 62 36 D1/HHC/1-106AVN Af1-5 ] VALDOSTA 2 177 B
CSMS5-NORTH C/1-106 AVN 5 BDE - RTI D/2-212 IN
FMS ATLANTA D1/D/1-106 AVN _4_4] WRAB 4 145 26 [ TIFTON 2 170 13
DOL-M D1/E/1-106 AVN HHC/110 CS5B
DECATUR 7 85 41 AASF #1 2] TURNER CO AIRPORT 2 169 13
HHD/170 MP BN MONROE 1 112 a6 AJHHC/2-4
FORT GILLEM 7 79 34 178 MP CO 45| FT MOORE 4 151 15
221 M1 BN COVINGTON 1 113 43 H5C/648 MEB
D(-)/177 BEB B/1-121 IN 1-54 SFAB
GA CPT 170 WASHINGTON 1 123 24 FMS5 MOORE
ELLENWOOD 7 76 44 1214 FSC ﬂ MACON 4 143 26
C/1-214 FA FMS WASHINGTON HHC/48 1BCT
560 BCD m ELBERTON 1 123 24 DET 1 HHB/118FA
224 GLD HHB/1-214 FA /177 BEB
278 GLD HARTWELL 1 i3 24 HHC/148 BSB
122 TSD Af1-214 FA C/148 BSB
RSP Ellenwood ;] TOCCOA 1 32 50 RSP MACON
Funeral Honors Team B63 EN UTL DET SPRINGFIELD 5 159 4
Survivor Outreach 874 EN UTL DET Af1-118 FA
SDF HO
LEGEND

. State Defense Force
. 48 Infantry Brigade

. 78 Aviation Troop Command

. 78 Troop Command
. 201 Regional Support Group

. 648 Maneuver Enhancement Brigade
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Air National Guard

Joint Force Headguarters

Brigade / Wing Headquarters Location
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GLOBAL ENGAGEMENT

Overseas Deployment Training

« Supporting major exercises (e.g.
Defender Europe, Air Defender,
Mobility Guardian, Thracian Sentry)
in overseas locations

« Conducting specialized tasks during
deployment activities as a part of
the Joint Force

Deployments

« 30k + deployed since 9/11

+ 1K deployed for overseas missions
in CY 22 in support of combatant
commanders

- Operating overseas in support of
combatant commanders

« Operating in all geographic

« combatant commands

DOMESTIC RESPONSE

Disaster Response

« January 2023 Severe Weather
Response, the Georgia State
Defense Force (GASDF) deployed 47
personnel for Debris Clearing and
Warming Station Missions

+ For Hurricane Ida 358 Guardsmen
responded to Louisiana with 7
mission types

Additional Capabilities

« Homeland defense and security

« Public Health Emergency response

» Support for law enforcement during
civil disturbances

- Continuous training with state,
local, and federal partners

YOUR NATIONAL GUARD

More than 100 Community Engagements each year to include:

IN YOUR COMMUNITY



FACEBOOK

f

INSTAGRAM

.

X (TWITTER)

X

GANATIONALGUARD

420 likes
ganationalguard Today, Georgia Department of
Defense personnel from the Ga. Army National Guard,
Ga. Air National Guard, and Ga. State Defense Force

of Governor Brian Kemp and Georgia's Constitutional
Officers at the Georgia State University Convocation
Center in Atlanta.

FOLLOW US
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	The Georgia Department of Defense has proven time and time again that we are ready, willing, and able to answer the call when our state and nation needs us. The citizens of Georgia can take comfort and pride in knowing the Georgia National Guard is “Always Ready, Always There.”
	PHOTO TBD
	The Adjutant General of Georgia  Major General Thomas M. Carden Jr.
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	Georgia Army National Guard
	MARIETTA, GEORGIA
	The Georgia Army National Guard, consisting of over 11,000 of our nation’s finest Soldiers continues to excel in meeting both state and national level requirements. Throughout 2023, the Georgia Army National Guard was globally engaged, supporting our Allies and Partners during combat, deterrence, and training operations overseas, increasing security along the nation’s Southwest border, and successfully supporting Domestic Response operations here at home. During the next decade, our Army will undergo its largest modernization effort in over forty years. As we transition to Multi-Domain Operations (MDO) and the Army of 2030 and beyond, our priorities, however, will not change. We will remain focused on taking care of our Soldiers, Civilian Employees, and our Families, while also ensuring our formations remain ready and relevant for both the challenges and opportunities that lie ahead.



	WINS
	Awarded funding for a new Readiness Center located at Fort Eisenhower, Georgia, and currently in the process of renovating 20 of 24 planned armories across the State.
	We are continuously nominated for future force structure growth (Extended Range Cannon Artillery Battalion, an Intelligence/Electronic Warfare Company, and potentially a Mobile Protected Firepower Battalion as our most recent examples).
	Received the Army National Guard Director’s Award in Excellence for Integrated Management Systems (IMS) for the third year in a row.

	CHALLENGES
	While we continue to successfully meet our overall end-strength goals, we are experiencing an unprecedented national level recruiting crisis.
	Continued fielding of new equipment and weapons platforms concurrently with the active Army component in an effort to remain relevant, interoperable, and a lethal Total Force.
	Our infrastructure and facilities will continue to require modernization as we transition the Force to Multi-Domain Operations (MDO) and the Army of 2030.
	BRIGADE COMMAND TEAMS

	Georgia Air National Guard
	MARIETTA, GEORGIA
	The nearly 3,000 Airmen of the Georgia Air National Guard remain the cornerstone to providing support to local, state, and federal authorities for domestic response to natural disasters and to defend our nation. From the mobility mission of the 165th Airlift Wing, the command and control expertise of the 116th Air Control Wing, the training mission of the Savannah Combat Readiness Center (CRTC), as well as six other geographically separated units (GSUs), the Georgia Air National Guard is at the forefront of Air Force capabilities. The missions of our units complement the Army, Air Force, Marine, Navy, Space Force, NATO, and coalition partners. The Georgia Air National Guard creates a unique, joint, all-domain command and control environment for tomorrow’s fight during this challenging time.

	WINS
	The Savannah CRTC hosted Air Combat Command’s William Tell Fighter Competition
	The Savannah CRTC hosted NGB’s first XAB Lead Wing training exercise
	The 165th Airlift Wing prepares to receive the Air National Guard’s only 8.1 Block C130Js in January 2024
	The 116th Air Control Wing divested its last E-8C JSTARS platform and begins conversion to ABMS. JSTARS flew over 141,000 hours in all six Combatant Commands since 2002
	ABMS Operations and Maintenance facilities began construction

	CHALLENGES
	Savannah CRTC Funding/Manpower FY25 and beyond
	Unprecedented recruiting crisis
	Training slots for 116th for conversion to ABMS
	Relocation of units to align with Air Force mission priorities
	Integration with industry and academic partners to accelerate innovation
	165th Fire Department state employee firefighter positions
	WING COMMAND TEAMS AND ASSOCIATED GEOGRAPHICALLY SEPARATED UNITS

	Georgia State Defense Force
	ELLENWOOD, GEORGIA
	The Ga. SDF is a component of the Ga. DoD, along with the Ga. ANG and Ga. ARNG. The Ga. SDF is an organized, disciplined, and professionally trained volunteer force. These Soldiers, many with prior military service, provide rapid response in assisting Georgia communities during emergencies. The Ga. SDF also contributes military support to units of the United States and the Ga. DoD. Other missions engage the Ga. SDF's search and rescue expertise and disaster response experience. The organization serves under the direction of the Governor and the Adjutant General. Fast and first with boots on the ground, the Ga. SDF stands “Ready to Serve!”



	WINS
	Completed 114 missions, totaling 1,206 man-days, in addition to conducting monthly drills and annual training
	Conducted military entrance processing and initial entry training courses
	Provided professional military education and offered specialty training, including CPR/first aid, chainsaw and debris clearing, search and rescue, and support to civilian agencies
	Provided operational support to the Ga. ARNG, including opposing force engagement

	CHALLENGES
	Recruitment and retention, including offering troop incentives and benefits
	Public awareness of unique services, provided at no charge, to local public safety departments and emergency management agencies
	Strategic organizational restructuring into the Ga. SDF of 2030, with agile units that further enhance operational readiness to serve the state and its citizens.
	UNIT COMMAND TEAMS
	1st Brigade, Marietta, Col. Anthony Evangelista, Command Sgt. Maj. James Dempsey
	4th Brigade, Ashburn, , Lt. Col. Lynwood Yates, Command Sgt. Maj. Jason Newton
	5th Brigade, Macon, Col. Don Lankford, Command Sgt. Maj. William Ford
	76th Support Brigade, Marietta, Col. Debbie Redling, Command Sgt. Maj. Jeff Ulmer
	Opposing Force (OPFOR) Battalion, Cumming, Lt. Col. Vadim Timchenko
	Training and Doctrine Command, Ellenwood, Col. Debbie Redling, Command Sgt. Maj. Jeff Ulmer

	State Operations
	The Georgia Department of Defense State Operations continues to provide exceptional support to the Army and Air National Guards as well as its Youth Education programs. This function is led by our Deputy Adjutant General, Mr. Joe Ferrero, who oversees our Financial Management Division and State Personnel Office.
	While this past year has been hard on recruitment and retention, state operations has been able to maintain their support to all programs by having a dedicated workforce that has stepped up to minimize the challenges faced during this period.


	WINS
	Executed over $12M in state general funds, $17.6M in other state funds and $89.6M in Federal Funds.
	Administrative support of State Operational Asset Readiness construction program. $13.3M executed in support of SOAR.
	State Active-Duty administrative support via EMAC to state of Florida.

	CHALLENGES
	Recruitment and retention of human capital.
	Increased technical expertise requirements.
	Balancing fiscal law requirements with operational demands.

	Infrastructure Projects
	The Georgia National Guard Construction and Facilities Management Office (CFMO) focuses efforts on state and federal facilities – both maintenance, repair and new construction. CFMO maintains a net worth 1.85 Billion in facilities, with one billion dollars federal and $850 million for state properties.
	STATE OPERATIONAL ASSET READINESS (SOAR)
	SOAR is Georgia’s program to renovate/repair aging armories.
	Year 1 (FY21): Construction in Covington, Springfield, Winder, Calhoun, Milledgeville, and Rome.  Completed FY23 at $24 million
	Year 2 (FY22): Construction in Tifton, Thomasville, Glennville, Canton, Elberton, and Hinesville. Completed FY23 at $24 million
	Year 3 (FY23): Construction in Jackson, Toccoa, Newnan, Griffin, Valdosta, and Dublin. Construction in FY 23 and FY24 at $24 million
	Year 4 (FY24): Construction projected for South Cobb, Brunswick, and Columbus using mostly state dollars due to reduction in federal funding match at approximately $13-15 million. Construction begining late FY24.
	The South Cobb Armory, located in Marietta, was an abandoned Department of Public Works building in the 1990s. The building is fully abated and under construction, estimated completion in FY24. The site will serve as a recruiting center.
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